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Global Online Community

Topics on Q3 (2014.10 — 2014.12)

[Business]

¢ Smartphone Apps
<Game Apps Released>
- Puzzle Game Apps [Supermagicall
= All countries (regions) except mainland China on Google Play
- Puzzle Game Apps "Flyff Puzmon,”Mobile RPG "Flyff All Stars”
= 130 countries of English-speaking world on Google Play
= 149 countries of English-speaking world on iTunes Store
- Overseas support of card battle game apps “Kemono Collection” by Gala
Pocket Inc. for Edia Inc.
<New Company>
- Gala Connect Inc. established in Korea
[Finance]

¢ Exercise of Stock Warrant by Oak Capital Inc. in the amount of
JPY99,959,000
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I. Q3 Financial Statement
~Qtrly P/L (Summary) ~

0000

Global Online Community

(Unit: Thousand Yen)

FY2015 Q3 vs FY2015 Q2

FY2015Q3 vs. FY2014 Q3

(2013f0_ 12) (Oct. to Dec. 22001144\)/5. July to Sep. | (Oct. to Dec. 2%;‘3\)/5- Oct. to Dec.

Change Change

Sales 165,176 172,815 N4.4% 185,747 AN11.1%
COS 39,914 46,136 AN13.5% 58,698 | A32.0%
Gross Profit 125,261 126,679 AN1.1% 127,048 N1.4%
SGA 217,337 174,383 24.6% 228,431 A4.9%
Operating Profit AN92,076 N47,704 - A101,383 -
Ordinary Profit NT77,262 AN31,193 - AN57,105 -
Net Income AN77,970 AN34,146 - AN60,487 .

& Sales of PC online game “Rappelz” decreased relative to FY2015 Q2 and FY2014 Q3.

& Expense preceded in development of smartphone game apps of “Flyff Online.” Promotional cost of “Flyff All
Stars” was booked in which the apps was released on 2014/12/17. Operating loss decreased.
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I. Q3 Financial Statement @M

~Qtrly Trend (Sales, Gross Profit, Operating Profit, Net IncOome)~  ciobal Online community

(Unit: Thousand Yen)
1,000,000

M Sales W Gross Profit  ® Operating Profit  ® Net Income

Sales of online games decreased and
617,254 sales from smartphone apps did not
contribute to sales

220,550 \
185,

747
164,127 127.0a8 203°%7 172,815 165,176

142,275 159,140
114,471 126,679 125,261

476,039

500,000 -

220,309 204,384
134,544 135,650

A 14,227

A 91,446 A 47,704

A 53,717 4 101,383 A 60,487 62,262 A 92,076
A 186,358 A 128,607 A 50,647 A 87,795 A 34146 A 77,970
4227212 A 137,913
A 500.000 4 387,827 A
’ /L Loss from booking development costs related to

smartphone apps business

Sales decreased
due to exclusion
of consolidated
Subsidiaries in
Europe and the
U.S. from stock

Transfer since Q3

A 1,000,000

A 1,500,000

A 1,666,919 Booked impairment loss from fixed assets
Of online games in Q4

A 2,000,000
Qa3 Q4 Q1 Q2 Qa3 Q4 Q1 Q2 Qa3
FY2013 FY2014 FY2015
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I. Q3 Financial Statement @M

’Vsa|eS by Segment (After AdJUStment) ~ Global Online Community

Japan Segment

(Unit: Thousand Yen )

200,000
180,000 Sales decreased from Q2 due to exclusion of
172,972 Gala Buzz Inc.
160,000
140,000 - Gala Japan transferred its
Publishing services to
Gala Lab Corp.
120,000 - \
Sales increased temporarily
From booking sales of Online MG in
100,000 - ] “Other business”
88,449 /
80,000 79,225
67,273
60,000 - \‘ V
43,330
40,000
32,733 34,916
29,406
2085 24,914
20,000 - i 20,121
0 1 T T T T T T T T
FY2012 Q4 FY2013Q1 Q2 FY2014 Q1 Q2 Q3 Q4 FY2015 Q1 Q2 Q3
4
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I. Q3 Financial Statement @M

’Vsa|eS by Segment (After AdJUStment) ~ Global Online Community
(Unit: Thousand Yen ) - Increased due to
250,000 publishing sales in
Japan
Royalty booked as intergroup until Q3 became
external sales from Q4 due to Saéisssegcgg(‘;'g:ggdelz
200,000 non-consolidation of subsidiaries in Europe Online game sales |
and the U.S. / decreased
177,220
W 171,650 \/ 168,681 V

150,000 147,901 145,054
138,289
100,000 94,133
62,439
59 637 61,110
50'000 I I I
0 T T T T T T

FBATIHH] 1+ B2IUHHA B H AT B1MFH FB2MYHH B3I BALEHA B1MHH] B2 H EE3IUHHA
201243 20134388 201443858 20154358
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I. Q3 Financial Statement @M

’\’Qtl’|y SGA'Other and HR COUI’]t (COnSO|Idated) ~ Global Online Community

(Unit : Thousand Yen)

Q3 FY2015 Q3 vs FY2015 Q2 FY2015Q3 vs. FY2014 Q3
(2014/10-12) (Oct. to Dec. 2014 vs. July | (Oct. to Dec. 2014 vs. Oct.
to Sep. 2014) to Dec. 2013)
Change Change
HR Cost 96,401 98,759 N2.4% 123,985 N22.2%
SGA-Other 120,935 75,624 59.9% 104,445 15.8%
Total SGA 217,337 174,383 24.6% 228,431 A4.9%

(Unit: Thousand Yen)

XIncrease in SGA-other due to promotion cost

(Unit : Person)
B SGA-Other Expense B Directors MEmployees ® Part-timers/Temp

300,000

204,538

200,000

100,000

FY2014 Q3 Q4

150

114

217,337
202,266

100
76

20

FY2015 Q1 Q2 Q3 FY2014 Q3 Q4 FY2015 Q1 Q2 Q3
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II. Business Report @M

Sma rtphOne Apps Global Online Community

[Flyff Puzmon|

[Flyff All Stars|

[Flyff StompRun]

<iOS and Android Game Apps>

® Game Apps based on [Flyff Onlinel
[ Flyff Online] recorded monthly maximum sales of KRW4,000,000,000 and as of 2014/8/31, download users are

50,000,000
® Developed by Gala Lab Corp.
[ Flyff Puzmon|
® Android English version Test marketing in 8 countries in SE Asia on
2014/7/24
® (OS English version 2014/11/12 released in the Philippines
[3Q] Android English 2014/12/10 in 130 countries
iI0OS English 2014/12/10 in 149 countries
[ FIyff All Stars]
[3Q] Pre-registration campaign 2014/12/4 - 2014/12/16
Android English 2014/12/17 in 130 countries
iI0OS English 2014 /12/17 in 149 countries

[ Flyff StompRun |
[3Q] License Agreement on the above three game apps with a game company
in Taiwan (Net Publishing Co., Ltd.) in Traditional Chinese globally except

mainland China Q‘gff

Copyright GALA Inc. All rights reserved.
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II. Business Report
Smartphone Apps

0000

Global Online Community

[ FIyff All Stars] Global Strategy

1. All languages will be provided globally not limited to its domestic language.
2. Flyff All Stars will be released using the data below as reference.

Xas of 2014/8/31

I Flyff Onlinel] Number of Download
25,000,000 T 22,850,000
20,000,000 -
15,000,000 A
9,640,000
10,000,000 A
7,130,000
5,000,000 - 3,290,000 3 030,000
' 1,180,000 1,170,000 gs00gp 740,000
] >3 & . A 2 N
& & & 2} & & & 3
& & & N} N Q Q
&) o) &\({b\ ,\Q\QQ\ @((Q Q@ o
8
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II. Business Reports @M

Sma rtphone Apps Global Online Community

[Supermagicall

<Puzzle Game Apps on iOS and Android>
® Released by Gala Pocket Inc.
® 147 countries globally on iOS
® Achieved 1,000,000 Download in January 2014
® Android English Test marketing in Canada and Australia on
2014/9/3

® Android Japanese Released on 2014/9/18
[3Q] Android English, Korean: Released globally to all countries (regions) on
[Google Play| except mainland China

[Kemono Collectionl]
<Card battle game apps on Android>
® Edia Inc. developed and released the game
® Gala Pocket Inc.'s overseas support: translation service, PR to
media for free of charge

® Business Model : Revenue Share on Game Apps
[3Q] Android English Released in 130 countries (regions)
except Russia, Hong Kong, Taiwan, Korea and Japan
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Business Report

II.

Global Online Community

Online Game Business

In-house Game Released in Following Regions (as of 2014/12/31)
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- Gala Group

D..

- Commercialization

E:]..
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Global Online Community

AREBAERHCDEFT XU TR, HKRE - HEROBHRNDBEHRIRBOAZENE UIZEDTH D, KRADFTED
EBFZENEULIEEDTIEHDFERA.
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