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0000

Global Online Community

Topics of FY2015 Q2 (2014.07- 2014.09)

[Business]
¢ Smartphone Apps Business:

- “moshikano moshimokanojyoga:---,” “in love” simulation
game apps released in Japan

-  “Flyff Puzmon” puzzle game apps released in SE Asia (test marketing)
- “Supermagical” puzzle game apps released in Australia and Canada
- (test marketing) and Japan

[Finance)

- Stock warrant exercised by Oak Capital in the amount of
JPY200,032,000
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I. FY2015 Q2 Financial Statement
~Quarterly P/L (Summary)~

0000

Global Online Community

(Unit : Thousand JPY)

FY2015 Q2 Pre(\/zigtiz/%tié;)l) Same ?Ztg.lig/sf\;;ous FY

(2014/7~9) % Change % Change

(FY2015 Q2 vs. FY2015 Q1) | (FY2015 Q2 vs. FY2014 Q2)

Sales 172,815 159,140 8.6% 220,550 | A21.6%

Cost of Sales 46,136 44,668 3.3% 56,423 | A18.2%

Gross Profit 126,679 114,471 10.7% 164,127 | A22.8%

SGA 174,383 202,266 A13.8% 217,845 | A20.0%

Operating Profit AN47,704 A87,795 - AN53,717 -

Ordinary Profit A31,193 89,079 - AN34,241 -

Quarterly Net Income A34,146 AN91,446 - A50,647 -
/0 Comparing sales in FY2015 Q1 vs FY2015 Q1, sales increased by 8.6% due to website development, h

A

operation and online community-related services categorized as “other business” in business by segment and PC
online game “Rappelz” update. Operating Loss also improved.

4 Smartphone Apps Business: Focused on development of smartphone game apps based on “Flyff Online.”
Development cost preceded which resulted in continuing operating loss.

/

Copyright GALA Inc. All rights reserved.



I. FY2015 Q2 Financial Statement @M

NPL Trend L|ne’\’ Global Online Community

(Unit: Thousand JPY)

M Sales MW Gross Profit @ Operating Profit  ® Net Income

1,000,000
Sales decreased due to exclusion of Sales of online game division decreased; sales of
consolidated subsidiaries in Europe and the smartphone game apps did not contribute to sales yet
U.S. from stock transfer after cumulative
599,207 617,254 FY201403 —\ /
500,000 {448,740 /o050 ‘\// N
220,550
220,309 204,384 ""164,127 185,747 203,597 159,140 172,815
134,544 135,650 127,048 142,275 114,471 126,679
0 -
A 14,227
A 53,717 ’
P Asoea7 400487 A 87,795 A 47,704
A 62,262 ’ A 34,146
A 128.607, A 101,383 '
A239,83000 A 227,212 8 137,913 A 91,446
A 340,372
A 387,827
4 500,000 ’ Loss from booking development
costs related to smartphone
apps business continues
Booked impairmentloss from fixed assets
A 1,000,000 of online games in Q4
A 1,500,000
A 1,666,919
A 2,000,000
02 Q3 Q4 01 Q2 Q3 Q4 Q1 Q2
FY2013 FY2014 FY2015 FY2015
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I. FY2015 Q2 Financial Statement
’\’COnSO“datEd CF Trend’\’ (Un|t: Thousand JPY) Global Online Community

CF from operating activities CF from financing activities
0 600,000
—. 450,338
400,000
/115,862
A0 200,000 203,290
/199,672 200,000
261 078 M 229,507 70,595
0 ||
A0 400,000 —-
/429,257 A 200,000 136,511
M 218,256
A0600,000 2 400,000
FY2013 Second Half Fy2014 Second Half FY2015 FY2013 Second Half FY2014 Second Half FY2015
First Half First Half First Half First Half First Half First Half
CF from investing activities Cash and cash equivalents
400,000 376,711 600,000
412,151
200,000 400,000 373,208
109,950 315,956
243,599
0 [ | | I 200,000
6,476 109,723
A 200,000 0 .
FY2013 Second Half FY2014 Second Half FY2015 FY2013  SecondHalf  FY2014 second Half - FY2015
First Half First Half First Half First Half First Half First Half
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I. FY2015 Q2 Financial Statement

~Sales by Segment~
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Global Online Community

Japan

200,000

180,000

160,000

140,000

120,000

100,000

80,000

60,000

40,000

20,000

(Unit: Thousand JPY)

data mining

172,972

=

155,516

Sales decreased from stock transfer of

service company since Q2

/

/

i/
\

V

Gala Japan transferred its publishing
services to Gala Lab Corp.

| |from booking sales of Online

Sales increased temporarily

FY2012 Q3

Q4

88,449 MG in other business.
79,225
67,273 / //
43,330
32,733 34,916
29,406
24,914
I 20,850
FY2013 Q1 Q2 FY2014 Ql Q2 Q3 Q4 FY2015 Q1 Q2
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I. FY2015 Q2 Financial Statement @M

Nsales by Segment’\’ Global Online Community

KO Fea (Unit: Thousand JPY)

250,000 | Sales except
Increased due to Rappelz P
publishing RuSSIa
sales in Japan decreased
Royalty booked as intergroup until Q3 Online games
90000 became external sales due to non-consoli- \ / \ r sales decreased
' Dation of subsidiaries in Europe and US
177,220
171,650
168,681
153 134 156,341
150,000 147,901
138,289
100,000
94,133
82,749
62,439 50,637 61,110
50’000 I I I
0 T T T T T
FY2012 Q3 Q4 FY2013 Q1 FY2014 Q1 Q3 Q4 FY2015 Q1 Q2
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I. FY2015 Q2 Financial Statement

0000

NSGA’\’ Global Online Community
(Unit: Thousand JPY)
Previous Qtr. (Q1) Same Qtr. in Previous FY
FY2015 Q2 (2014/4~6) (2013/7~9)

(2014/7~9) % Change % Change
(FY2015 Q2 vs. FY2015 Q1) (FY2015 Q2 vs. FY2014 Q2)
HR Cost 98,759 107,008 N7.7% 112,136 AN11.9%
Other Cost 75,624 95,258 N20.6% 105,708 AN28.5%
Total SGA 174,383 202,266 AN13.8% 217,845 A20.0%

Other HR cost decreased from reduction of office rent and charges (trust bank).

(Unit: Thousand JPY) EHR  SGA-Other Expense (Unit : Person)
300,000 150

B Directors MEmployees ® Part-timers/Temp

115 114
217,845 228,431

204,538 202,266

200,000 100

100,000 50

FY2014 Q2 Q3 Q4

FY2015 Q1 Q2 FY2014 Q2 Q3 Q4

FY2015 Q1 Q2
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II. Business Report @M

Smartphone Apps Division Global Online Community

[ Flyff Puzmon|
[Flyff All Stars]
[StompRuUNJ formerly Flyff Runners]
<iOS and Android Game Apps>
® Game Apps based on [Flyff Onlinel
[Flyff Online] : Monthly Maximum Sales of KRW40,000,000. Users of 50,000,000 as of 2014/8/31
® Development by Gala Lab Corp.
[2Q] [Flyff Puzmon] : Android English ver. in SE Asia on 2014/7/24 as test
marketing

‘moIme 399|

DOmMOImD -
B EPRE

H®ome

e e Fnem|/

GETITON Yoz

P> Google play |

Stomprun
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II. Business Report @M

Sma rtphOne Apps Global Online Community

moshikano moshimo kanojyoga:---|

<Android Game Apps, love simulation>
® Service by Gala Pocket Inc. (consolidated subsidiary)
® Service Released on 2014/8/14
® Promotional activities :
CM: 9/18-10/5 [MONDO TVI .
[Family Gekijyol XU [FujiTV ONE]
Newspaper: 5 types of newspaper in August

Hobo san Sister Fushigi Megane OL Kokosei
(Moyoko S.) (ShokoT.) (Kanako H.) (ShioriT.) (Natsuki S.)

Gala Pocket Inc. (Japan) Copyright GALA Inc. All rights reserved.



II. Business Report @M

Smartphone Apps Division Global Online Community

[Supermagicall

<i0OS and Android game apps, puzzle game>
® Service by Gala Pocket Inc.
®i0OS Serviced in 147 countries
@®iOS reached 1 million downloads (January 2014)

[2Q] Android English ver. in Canada and Australia in 2014/9/3
as test marketing
Android Japanese ver. from 2014/9/18

Gala Pocket Inc. (Japan) 10 Copyright GALA Inc. All rights reserved.



II. Business Report @M

Smartphone Apps Division Global Online Community

[Kitty Rushl]
<i0OS and Android game apps, running game>
® Developed by Ragtime Co., Ltd (Korea)
® Publishing rights in Europe, North, South and Central America and Australia
Currently prepared by Gala Lab Corp.

GORGEOUS KITTIES ARE
READY TO RUN"

Gala Lab Corp. (Korea) 11
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Business Report

II.

Online Games Division

Global Online Community

In-house online games (as of 2014.9.30)
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