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Global Online Community

Topics of FY2015 Q1 (2014.04 - 2014.06)

[Business)
4 Smartphone Apps Business: Development focused on

n i3

“moshikano moshimokanojyoga:---,” “in love” simulation
game apps and “Flyff Puzmon” puzzle game apps

— Expect sales contribution after FY2015 Q2
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I. FY2015 Q1 Financial Statement @M

’\’Quarteﬂy P/I_ (SummarY)’\’ Global Online Community

(Unit : Thousand JPY)

FY2015 Q1 Pre(\/zi(())tiz,r /QltL ?E?4) Same ?Ztg.lig/:f\é;ous FY
(2014/4~6) % Change % Change
(FY2015 Q1 vs. FY2014 Q4) | (FY2015 Q1 vs. FY2014 Q1)
Sales 159,140 203,597 N21.8% 204,384 | A222.1%
Cost of Sales 44,668 61,322 N27.2% 68,733 | A35.0%
Gross Profit 114,471 142,275 AN19.5% 135,650 | A15.6%
SGA 202,266 204,538 AN1.1% 264,258 | A23.5%
Operating Profit AN87,795 N62,262 - AN128,607 -
Ordinary Profit A89,079 A76,120 - A110,148 -
Quarterly Net Income AN91,446 N14,227 - AN137,913 -

/0 Comparing sales in FY2015 Q1 vs FY2014 Q4 and FY2015 Q1 vs. FY2014 Q1, in both situations, sales of h
online games decreased and sales of smartphone apps division did not contribute to sales yet so overall sales
decreased.

4 Smartphone Apps Business: Updating “Dungeons and Golf” and development of smartphone game apps
based on Flyff Online. Development cost preceded which resulted in operating loss.

A

/
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I. FY2015 Q1 Financial Statement @M

NPL Trend L|ne’\’ Global Online Community

(Unit: Thousand JPY)

M Sales W Gross Profit  ® Operating Profit  ® Net Income

1,000,000
Sales decreased due to exclusion of Sales of online game division decreased; sales of
733.022 consolidated subsidiaries in Europe and the smartphone game apps did not contribute to sales yet
1 U.S. from stock transfer after cumulative
578,568 599 207 617,254 FY2014Q3 /
500,000 - 448,740 476,039 \\/
220,309 204,384 220,550 203,597
134,544 135650 164,127 185747 142,275 129140
! 127,048 ’ 114,471
0 -
A 50,647 A 60,487
A 128,607 A 53,717 462,262 A 87,795
A167,145 A 137,913 A 101,383 A 14,227 A 91,446
A 239,830 A227.21
Loss from booking development
costs related to smartphone

A 1.000.000 Booked impairment loss from fixed assets apps business

e of online games in Q4
A 1,500,000

A 1,666,919
A 2,000,000
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1
FY2013 FY2014 FY2015
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I. FY2015 Q1 Financial Statement

~Sales by Segment~

0000

Global Online Community

Japan

(Unit: Thousand JPY)

200,000
Sales decreased from stock transfer of
180,000 data mining service company since Q2
172,972
165,631 _\ /
160,000 -
155,516 153,330 \ /
140,000 -
\ Gala Japan transferred its publishing
120,000 - services to Gala Lab Corp.
\ Sales increased temporarily
100,000 - . . —
88 449 from booking sales of Online
' MG in other business.
79,225
80,000 - | /
67,273 V //
60,000 - [ 4
43,330
40,000 4
! 34,916
32,733 29,406
20,850
20,000 - I
0 T T T T T T T T T [
FY2012 Q2 Q3 Q4 FY2013 Q1 Q2 Q3 Q4 FY2014 Q1 Q2 Q3 Q4 FY2015 Q1
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I. FY2015 Q1 Financial Statement @M

Nsales by Segment’\’ Global Online Community

KO Fea (Unit: Thousand JPY)

250,000
Sales except
Increabsle_:dh_due to Rappelz
. . ; Online games
Royalty booked as intergroup until Q3 sales in Japan decreased J
e sales decreased
became external sales due to non-consolidation —
200,000 s e s .
of subsidiaries in Europe and US \
177,220
171,650
\ 168,681
153,134 156,341
150,000
138,289
101,808
100,000 94,133
82,749
62,439 61,110
59,637
50!000 I I
0 T T T T T T T T
FY2012 Q2 Q3 Q4 FY2013 Q1 Q2 Q3 Q4 FY2014 Q1 Q2 Q3 Q4 FY2015 Q1

5 Copyright GALA Inc. All rights reserved.



I. FY2015 Q1 Financial Statement @M

NSGA’\’ Global Online Community

(Unit: Thousand JPY)

Previous Qtr. (Q3) Same Qtr. in Previous FY
FY2015 Q1 (2014/1~3) (2013/4~6)
(2014/4~6) % Change % Change
(FY2015 Q1 vs. FY2014 Q4) (FY2015 Q1 vs. FY2014 Q1)
HR Cost 107,008 77,731 37.7% 138,913 AN23.0%
Other Cost 95,258 126,806 AN24.9% 125,344 AN24.0%
Total SGA 202,266 204,538 AN1.1% 264,258 N23.5%

HR cost increased due to application of accounting of retirement benefits in FY2014 Q4 which resulted in temporary decrease.
Other HR cost decreased from reduction of compensations and charges.

(Unit: Thousand JPY) mHR = SGA-Other Expense (Unit : Person) u Directors W Employees  # Part-timers/Temp
400,000 150
115 114
300,000 111
264,258
100
217,845 228,431 504 538
200,000
50
100,000
0 0
Fy2014 Q1 Q2 Q3 Q4 FY2015 Q1 FY2014 Q1 Q2 Q3 Q4 FY2015 Q1
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II. Business Report @M

Smartphone Apps Division Global Online Community

moshikano moshimo kanojyogal

<Android Game Apps>
® Gala Pocket Inc. (consolidated subsidiary) created the content of the apps
[2Q] Android Japanese : Preregister began on 8/1/2014. Official apps is planned
to be released in August.

Hobo san Sister Megane OL Kokosei
(Moyoko S.) (ShokoT.) (Kanako H.) (ShioriT.) (Natsuki S.)

L= 5720 1@ 57740 14:36)

Increase Love Level
by enhancing her
condition.

Gala Pocket Inc. (Japan) 7 Copyright GALA Inc. All rights reserved.



Business Report @M

II.
Smartphone Apps Division Global Online Community

[Flyff Puzmonl
[Flyff All Stars]
[Flyff Runners|
<Android Game Apps>
® Based on PC online game “Flyff Online”

® Gala Lab Corp. (Korean subsidiary)developed Android
[Flyff Puzmon] : Android English released in SE Asia on 7/24/2014.

[2Q]
IOS in development.
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II. Business Report @M

Smartphone Apps Division Global Online Community

[Supermagicall

<iOS Puzzle Game Apps>
® Released in 147 countries
® 1,000,000 DL achieved in January 2014
® Android in development
Plan to release Android in FY2015 2Q~3Q

Gala Pocket Inc. (Japan)

[Dungeons & Golf]
<iOS and Android Golf Game Apps>
® Released iOS in 149 countries
® Released Android in 130 countries
® Featured in Google in Hong Kong and Taiwan on 6/27/2014

Currently updating the game.

Gala Lab Corp. (Korea)
° Copyright GALA Inc. All rights reserved.



Business Report

II.

Global Online Community

Online Game Division

Published regions of In house development of online games (as of 6/30/2014)
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- Gala Group

E:j..

- Preparation

E:j..

- Commercialization
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